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Becoming Your Best Global Leadership
Trainer Certification Overview

Becoming Your Best is a global leader in organizational effectiveness and
leadership development. After 40 years of research we have identified the high-

performance principles and habits of the top 10% from any industry.
 

Becoming Your Best focuses on helping organizations develop high-
performance PEOPLE, CULTURE, and STRATEGY. It is a comprehensive program

that can be your entire leadership program or can easily be rolled into an
existing program.
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PEOPLE  ·  CULTURE  ·  STRATEGY
- Building High Performance - 

Six Steps to 
Planning and

Execution
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What is the Trainer
Certification Process?

 
The certification process requires

attendance at a 3 day live certification
conference.  The first two days will be a

deep dive into the content, the 12
principles of highly successful leaders

and the six steps to planning and
execution.  Day three  attendees will

have the opportunity to demonstrate
facilitation ability by presenting an

individually selected portion of
the BYB content to other trainers and
Becoming Your Best facilitators.  After
each presentation there will be time

for feedback and Q&A. 

What Will Certified Trainers
Be Able To Present On
Once BYB Certified ?

 
BYB certified trainers will be

certified to train on any and all of
the 12 principles depending on the
needs of their organization and/or

clients.  They will be certified to use
any and all of the BYB provided

curriculum, including slides, videos,
assessment tools, and post training

follow up materials. 

They will also be certified to
facilitate the The Transformation

Challenge : The Six Steps to
Planning and Execution.

As a Certified Trainer You Have
Access to:

 
 A library of tools, templates,
PowerPoints, and a Trainers Guide.
 Individual and team assessments.
 Weekly podcasts for your team.
 Weekly Success Rhythm email that
helps your team focus on one principle
a week.
 Books, Participant Guide, and a BYB
Planner for each team member to do
pre-week planning™.
 A 90-day, post-certification call to help
you maximize your results.
 Quarterly calls to review new content,
research, and best practices

1.

2.
3.
4.

5.

6.

7.

©2019 BecomingYourBestGlobalLeadership,
All Rights Reserved



 
Discover what high achievers do to
breakthrough mediocrity and
achieve their dreams.
Learn 23 ways to build a fiercely
loyal customer.
Apply five steps to transform your
relationships through clear
communication.
Forward and strategically think
about the external environment to
be a disruptive industry leader.
Learn a proven strategy to
influence others and create
behavioral change in your team
members.

What Will Be the Impact On Your
People and Organization?

 
Develop high-performing teams that
can tackle the most complex issues.
Learn to influence skill and manage
change in your organization.
Empower your team with a success
mindset and “Can Do Attitude."
Develop a culture of imagination,
innovation, and collaboration.
The knowledge and tools that set apart
high-performing teams and great
leaders from everyone else!
Develop what less than 1% of
professionals have – a clear, compelling
vision!
Learn how to create specific,
actionable professional and personal
goals to achieve the vision.
Discover a powerful process to
prioritize your time and stay focused
on what matters most.
Learn how to apply a weekly tool to
increase productivity and reduce
stress.
Have a plan in hand to solve your
biggest challenge that you can start
executing on the next day.
Create a strategic rhythm to engage
your employees and increase their
productivity!

How Do I Maintain My BYB
Certification?

 
To maintain the BYB certification
you will need to join at least one
of the four quarterly calls each

year that are dedicated to
helping BYB Certified Trainers

stay up to date on the latest
content. There is an annual
renewal fee of $249 USD to

ensure that you receive the latest
tools, materials, research, and

individual support .
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Do I Need to Bring a Laptop to The
Course?

 
A laptop is necessary for each attendee to
have at the certification course.  You will
use your own laptop to deliver lessons on
day 3.  Presentations are downloaded as
pptx files and will require at least 4gb of

space.

©2019 BecomingYourBestGlobalLeadership,
All Rights Reserved

Testimonials
"My company sent me here to learn and
help lead the company in training, and I

can't wait to train our teams on this
powerful content" -Ligiamarie, Director of

Business Operations
 

"This conference has kickstarted my
vision and development of my

department.  It was moving and life
changing! I am looking forward to what

the next few months will bring by
following the 12 principles and doing Pre-

Week planning" -Christy, Trainer
 

"I cannot thank you enough for all of the
knowledge, positivity, and fundamentals
you have instilled in me.  This program
has changed who I am. I am excited to

make my vision become reality. No goal
or dream seems out of reach now. " -Erin,

Sales Trainer

"These 12 principles are making a huge
difference in our strategic planning and
execution. Our team is producing great

results. The Six Step Process was a game
changer!" -Patricia, Trainer

 
"We found the Becoming Your Best

training to be extremely effective for our
group. It is a fast-paced interactive

approach which brings great energy into
the room. The content was appropriate

and applicable making the time and
energy well spent."

   - Jerry Jones Jr. - Dallas Cowboys
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